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Performance  
of Northpower 

When the Northpower Trust was formed 
in 1993, its investment in Northpower Limited 
was valued at $40 million. It is pleasing to note 
the net asset value of the Northpower Group 
is now $264 million, with staffing levels having 
reached over 1100.

A key part of the Northpower performance 
is due to the ongoing solid performance of 
the Northpower Network which was voted 
New Zealand’s best electricity lines company 
in 2013 and 2014.

This helps Northpower add real value in the 
region through the positive impact it has on 
our community. As Trustees, we are acutely 
aware how Northpower’s sponsorships help 
enable our consumer owners.

From the Northland Rescue Helicopter, to 
environmental and education sponsorships 
(you can read more on pages 11 to 16), 
Northpower continues to add immense 
‘community good’. The company is building 
a solid platform for current and future 
generations, despite facing challenges.

The calibre of staff within Northpower 
is clearly high – as shown by the number of 
awards the company receives for safety, 
innovation and technology achievements. The 
reputation of Northpower is held in high regard 

by consumers in Kaipara and Whangarei and 
this is backed by the consistently high results 
achieved in the extensive annual customer 
satisfaction survey.

Northpower is regarded as a stand-out 
amongst New Zealand businesses in regards 
to high customer satisfaction levels it records. 
Unbiased, independent opinion is sought 
every year from consumers throughout 
Kaipara and Whangarei and the high levels 
of satisfaction within the 2016 survey again 
exceeded the figure set out in the Statement 
of Corporate Intent (SCI).

Over the financial year ended 31 March 
2016, Northpower recovered from a 
disappointing result the previous year to 
deliver a sound financial performance and 
improved operating cash flow (EBITDAF), 
despite not meeting all of the SCI targets.

The performance of the Company’s 
fibre and electricity network divisions were 
outstanding in the 2015/2016 financial year.

Northpower Fibre Ltd paid its inaugural 
dividend and continues to have connections 
that exceed budget. 

The FY17 budget plan has a strong 
connection growth forecast. The solid fibre 
division performance is based on efficient 
delivery of connections – the highest uptake 
rate of any UFB fibre network in New Zealand, 
with connections continuing to exceed those 
set out in the business plan.
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There has again been an impressive 
Northpower Network performance thanks to 
higher electricity consumption and a thorough 
maintenance regime.

Northpower’s electricity network division 
achieved its FY16 SCI target for EBIT/Total 
Assets with a result of 7% compared to a 
target of 6%. This was achieved due to the 
efficient operation of the network combined 
with favourable weather conditions 
experienced over the year.

In regards to Network Reliability (SAIDI), 
total (unplanned) minutes were at 68 against 
a target of 90 minutes, while Northpower’s 
planned SAIDI target of 55 minutes was 
exceeded with an actual of 67 minutes.

Another highlight was the performance 
of West Coast Energy PTY Limited which 
turned around its performance after a 
disappointing result in the previous financial 
year, comfortably exceeding its SCI target of 
1.4% with a figure of 4.9%.

New Zealand Contracting had a challenging 
year in FY16 with variable volumes, particularly 
in Auckland. Towards the end of the year 
volumes had returned to historical levels 
but New Zealand Contracting fell short of its 
target SCI of 9%.

Due to the nature of the infrastructure 
sector, combined with the desire to develop a 
business for the benefit of future generations 
of people in the Kaipara and Whangarei 

Districts, the trustees have a long term 
perspective. As such, confidence in the 
current and long-term value, along with the 
strength of Northpower’s diverse business 
mix continues to lift under sound governance 
and management of company assets and 
business diversification.

Northpower’s electricity consumers 
in Kaipara and Whangarei continued to 
benefit from a line-holiday and Northpower 
Trust (NEPT) distribution. These returns 
made directly to Northpower’s electricity 
consumers began in 1993 and have exceeded 
$200 million in total.

One of the most important SCI targets 
is for all Northpower staff to return home 
safely every day. Northpower wants no lost 
time injury incidents - an ongoing focus. 
Northpower continues to perform well in 
safety, innovation and diversity, while aiming to 
meet shareholder, company and client needs.

The Trustees are pleased to acknowledge 
the fact that Northpower has rebounded with 
a strong performance in FY16 and we look 
forward to seeing ongoing business progress 
in the coming year, along with continuing 
involvement in our region in a variety of ways.

Upon reflection, despite ongoing market 
challenges, the Northpower Group has 
maintained a good reputation and a solid, 
sustainable business which is well placed to 
reach the SCI targets, next year and beyond.
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Directorship
At each Annual General Meeting of 

Northpower Ltd, the company’s constitution 
requires that one third of the Directors will 
retire and may seek reappointment. In July 
2015, John Ward and Ken Hames retired 
and Richard Booth and Mark Trigg were 
appointed to the Board.

Ken Hames served six years as a Director and 
provided strong local knowledge and networks.

John Ward was the Chief Executive of the 
North Auckland Electric Power Board at the 
time of the 1993 Electricity Reforms and was 
the first CEO of Northpower Ltd, established 
as a result of the Reforms. John served 17 
years as a Director.

The selection and appointment of the 
Directors of Northpower is a crucial part of the 
Trustees’ responsibilities. Trustees seek regular 
external perspectives on the performance of 
Northpower Directors; the results of which 
have confirmed that Northpower is governed 
by a well performing Board.

Monitoring Directors
In order to fulfil their statutory obligations, 

Trustees meet with the Board of Directors 
regularly throughout the year. Matters raised 
include any issues that have the potential to 
affect the value of Northpower Ltd. Trustees 
receive and review interim financial reports 
for discussion with Directors. The relationship 
between the Chairman of the Trust and the 
Chairman of the Board of Directors is vitally 
important to the monitoring process.

Regulatory and 
industry specific 
issues

One of the biggest challenges currently 
facing Northpower is the proposed changes 
to the Electricity Authority’s (EA) ‘Transmission 
Pricing Methodology’.

Northpower has been working with the 
EA for some time to lessen the impact of 
additional transmission charges and this 
liaison is ongoing, despite the methodology 
not coming into effect for at least two years.
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Northpower has also made a concerted 
effort to have the Government make a law 
change to an historic telecommunication’s 
act to allow the company to put ultra-fast 
fibre on existing electricity network to 
take world-class broadband into rural 
Kaipara and Whangarei.

Meantime, the company continues to 
monitor current and emerging technologies 
due to the impact these will have on how 
electricity networks are managed in years 
to come. This presents challenges and 
opportunities for Northpower and is giving 
the company the ability to diversify its 
business portfolio to bring additional revenue 
and build new relationships that will ultimately 
benefit consumers.

An extension of this is senior staff within 
the business being invited to hold key roles on 
a number of industry bodies - the Electricity 
Networks Association, Electricity Engineers 
Association, Connexis and the EEA-ENA Public 
Safety Working Group.

The electricity industry is subject to 
regulatory controls by several government 
bodies including the Commerce Commission, 
the Electricity Authority and others. 

These regulations are enacted to protect 
consumers from the excesses of a monopoly 
service but sometimes impose additional 
costs, uncertainties and a lack of flexibility.

They also present barriers to embracing 
some of the changes necessary for the 
industry to adopt. Northpower is one of 12 
electricity distribution companies accepted as 
‘consumer owned’ under the Commerce Act. 

Northpower Ltd is therefore exempted from 
the Commission’s price-quality regulations. 
This exemption is important for the savings 
Northpower gains in compliance costs, but the 
company is still subject to a raft of reporting 
and disclosure requirements, some of which 
have little apparent benefit for consumers. 
Nevertheless the company must adhere to 
these processes.

The Trustees work closely with the 
Northpower Board of Directors and 
Management and also through the Energy 
Trusts of New Zealand (ETNZ) - a body which 
represents the interests of electricity 
trusts - in order to influence regulators to 
provide a clear and cost effective regime that 
guides quality service to consumers without 
imposing unnecessary additional costs.

Trustees keep abreast of regulatory and 
industry issues through focus meetings with 
industry representatives; regular contact with 
Directors on significant issues as they arise; 
and via Energy Trusts of New Zealand. The 
Northpower Trust Chairman, Erc Angelo, is the 
Deputy Chair of ETNZ, providing the benefits 
of even closer liaison with ETNZ generally.

Northpower Limited - $340 million 
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The Trustees’ role
The Trustees’ responsibilities are governed 

by the Trust Deed. They are required to 
provide for the short and long term interests 
of the beneficiaries and must adhere to 
the requirements of the Trustee Act 1956, 
the Commerce Act 1986 and the Electricity 
Industry Act 2010.

Trustees’ responsibilities cover: appointing 
Directors of Northpower Ltd and monitoring 
their performance; agreeing with the Directors 
on Northpower’s Statement of Corporate 
Intent; receiving and distributing income 
from Northpower Ltd by way of dividends; 
exercising the rights and responsibilities 
of diligent shareholders; meeting with the 
Directors on a regular basis to consider 
the performance of Northpower Ltd, and 
responding annually to beneficiaries.

Seven Trustees are elected every three 
years by the public of the Kaipara and 
Whangarei Districts to hold the shares in 
Northpower Ltd on behalf of the Trust’s 
beneficiaries, who are the electricity 
consumers of the districts. The Northpower 
Electric Power Trust was registered in 1993.

Financial report 
The Northpower Trust 2016 financial 

statements are required to be consolidated 
with those of Northpower Ltd. The Trust’s 
results are presented in the ‘parent’ column 
and the ‘group’ column reflects the results of 
the Company and the Trust.

A separate summary of the Income and 
Expenditure of the Trust alone is shown on 
page 8 of the report.

BDO Northland have completed the audit 
of the Trust’s financial report and consumers 
will have the opportunity to approve the 
appointment of BDO Northland as the 
Trusts’ auditors for the year ending 31 March 
2017 at the 2016 AGM on 28 July 2016.
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Distribution to 
consumers

A distribution of $2.8 million including costs 
($50 per consumer) was paid to consumers 
in December 2015 by way of a credit to all 
consumers electricity accounts.

Note: The company has approved a dividend of  

$5 million for the 2015/16 financial year, which will see a 

distribution to our consumer/beneficiaries later this year.

Ownership  
review

The last Ownership Review was completed 
on 7 June 2012. As per the Trust Deed, which 
requires an Ownership Review process every 
five years, the fifth review of ownership since 
the Trust’s inception will take place in the first 
six months of the 2017 calendar year.

Details of this most important issue will be 
well publicised by Trustees with the intent of 
ensuring a robust process.

Trustee  
elections

This election process happens every 
three years and follows after the Local Body 
elections. Therefore, in late 2016 (during 
October/November), will see the important 
Trustee elections process take place.

Consumer  
contact

Trustees are always available to discuss 
matters involving the Electricity Industry 
in general and local issues that may also  
affect ownership issues and responsibilities. 
Trustees connect with consumer/beneficiaries 
whenever the opportunity arises.

All Trustees are privileged to represent 
the electricity consumers of Northpower 
Limited as beneficiaries of the Trust, and to 
fulfil their responsibility to act in the capacity 
of shareholders of Northpower Ltd.

8.4% growth in connections 
to the Northpower Fibre UFB 
network in Whangarei 06



TRUSTEE’S STATEMENTS

The Trustees present the annual report of the Northpower Electric Power Trust, incorporating 
the financial statements and the independent auditors’ report, for the year ended 31 March 2016.

Principal activities

The principal business of the Trust is holding shares in Northpower Limited on behalf of the 
consumer beneficiaries. The nature of the Trust’s business has not changed during the year.  

Trustees holding office during the year

The following Trustees held office during the year:

Ercoli Angelo

Richard Drake

Ross Provan

William Rossiter

Sheena McKenzie

Tony Davies-Colley

Irene Durham

Trustee remuneration and meeting fees paid were as follows

2016 2015
$ $

E A Angelo 49,011 49,309

R J Drake 34,380 34,600

A J Davies-Colley 26,500 26,940

I M Durham 27,380 27,160

S K McKenzie 27,380 27,380

K R Provan 26,940 27,160

W E Rossiter 27,380 26,720

218,971 219,270

Auditor of the Trust

The appointed auditor of the Trust for the year ended 31 March 2016 is BDO Northland. 

In accordance with section 101 (3) of the Electricity Industry Act 2010, a motion will be put to the 
Annual Meeting of beneficiaries authorising the Trust to fix the fees and expenses of the auditors 
for the ensuing year.

For and on behalf of the Board of Trustees.

Ercoli Angelo 

Chairman
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INCOME STATEMENT

31 Mar 16 31 Mar 15
Income
Dividend from Northpower Limited  5,000,000  3,000,000 
Interest Received  82,241  151,002 

Total Income  5,082,241  3,151,002 

Expenses
Advertising  -  2,960 
Audit Fees  16,733  16,733 
Bank Charges  145  190 
Conference Expenses & Travel  13,639  10,580 
Consumer Call Centre  1,325  1,386 
Director Recruitment  3,353  1,864 
ETNZ Levy  6,852  4,505 
General Expenses  86  - 
Insurance  7,006  6,897 
Interest - Bank  -  0 
Meeting Expenses  3,151  2,542 
Printing, Stamps & Stationery  -  752 
Secretarial Expenses  37,260  37,548 
Trustee Fees & Allowances  218,971  219,270 
Trustee Travel Expenses  5,889  4,929 

Total Operating Expenses  314,410  310,155 
 

Net Profit  4,767,831  2,840,846 

Distribution to Consumers 2,774,617 4,558,495
 

ASB Bank Deposits 621,045 657,866

Trustee Fees and Allowances

 E Angelo 49,011
 R Drake 34,380
 T Davies Colley 26,500
 I Durham 27,380
 S McKenzie 27,380
 R Provan 26,940
 W Rossiter 27,380

Total 218,971

The figures in the above statement are consistent with the audited cosolidated financial statements of 
Northpower Electric Power Trust. The complete set of audited consolidated financial statements of Northpower 
Electric Power Trust is available at Northpower’s website: www.northpower.com
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STATEMENT OF 
COMPREHENSIVE INCOME

CONSOLIDATED TRUST

2016 2015 2016 2015
 $000s  $000s  $000s  $000s

Revenue  338,708  325,072  5,082  3,151 

Other income  1,078  555 

Materials/supplies expense  145,910  136,628  -    -   

Employee benefit expenses  127,938  132,360  -    -   

Transmission costs  18,424  19,480 

Depreciation and amortisation expense  18,839  18,037  -    -   

Impairment loss  -    1,906 

Other expenses  11,129  9,980  314  310 

Finance costs  4,393  4,104  -    -   

Share of (profit)/loss in associate  368  858  -    -   

Profit before income tax  12,785  2,274  4,768  2,841 

Income tax expense  (3,577)  (3,117)  (131)  (237)

Profit for the year  9,208  (843)  4,637  2,604 

Other comprehensive income

Items that may be reclassified to profit or loss

Exchange differences on translation of foreign operations  1,172  (409)  -    -   

Net fair value gains on available-for-sale financial assets  48  -    -    -   

Income tax relating to these items  -    -    -    -   

Items  that will not be reclassified to profit or loss

Net fair revaluation gains / (loss) on land and buildings  402  -    -    -   

Income tax on items of other comprehensive income  (311)  -    -    -   

Other comprehensive income for the period net of tax  1,311  (409)  -    -   

Total comprehensive income for the year  10,519  (1,252)  4,637  2,604 

The above is extracted from the Northpower Electric Power Trust Limited’s audited set of financial statements. 
The complete audited set of financial statements of Northpower Electric Power Trust is available at Northpower’s 
website: www.northpower.com. 
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BALANCE SHEET
CONSOLIDATED TRUST

2016 2015 2016 2015
 $000s  $000s  $000s  $000s

Assets

Current Assets  
Cash and Cash Equivalents  2,168  2,521  621  658 
Trade and Other Receivables  37,576  40,430  5,108  3,084 
Work in progress - Construction Contract  23,100  23,422  -    -   
Inventory  10,044  8,740  -    -   
Tax Refund Due  102  1,800  102  234 

Total Current Assets  72,990  76,913  5,831  3,976 

Non Current Assets
Available for sale assets  865  817  -    -   
Investment in subsidiaries  -    -    35,989  35,989 
Assets under construction  6,426  12,178  -    -   
Goodwill and Intangible Assets  12,873  5,700  -    -   
Investment in associates  16,634  10,045  -    -   
Derivative financial instruments  -    92  -    -   
Investment property  4,672  3,924  -    -   
Property, Plant and Equipment  341,968  334,191  -    -   

Total Non Current Assets  383,438  366,947  35,989  35,989 

Total Assets  456,427  443,860  41,820  39,965 

Liabilities
Current Liabilities
Borrowings  809  38,122  -    -   
Trade and Other Payables  28,147  31,490  22  29 
Tax payable  153  -    -    -   
Derivative financial instruments  64  116  -    -   
Employee Entitlements  8,505  9,546  -    -   

Total Current Liabilities  37,678  79,274  22  29 

Non Current Liabilities
Employee Entitlements  932  1,509  -    -   
Borrowings  91,532  49,031  -    -   
Derivative financial instruments  3,514  649  -    -   
Deferred Taxation  59,031  57,401  -    -   

Total Non Current Liabilities  155,009  108,590  -    -   

Total Liabilities  192,687  187,864  22  29 

Net Assets  263,740  255,996  41,798  39,936 

Equity
Asset Revaluation Reserve  40,072  39,670  -    -   
Available for Sale Reserve  48  -    -    -   
Foreign Currency Translation Reserve  (2,347)  (3,519)  -    -   
Retained Earnings  225,967  219,845  41,798  39,936 

Equity Attributable to equity holders  263,740  255,996  41,798  39,936 

Total Equity  263,740  255,996  41,798  39,936 

The above is extracted from the Northpower Electric Power Trust audited set of financial statements.  
The complete audited set of financial statements of Northpower Electric Power Trust is available at Northpower’s 
website: www.northpower.com. 
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Northpower highlights

100 Years of  
Hydro Power

Northpower’s 5MW Wairua Hydro Electric 
Power Station celebrates a century in 2016 
and continues helping power one of our 
newest energy sources.

Wairua is some of the energy behind 
New Zealand’s first electric vehicle charge 
station in Whangarei – but that’s just the 
tip of it. Every year Wairua provides enough 
electricity to power 3,500 average residential 
households in Northland.

Construction of the power station began 
in 1913 and was completed and in operation 
by September 1916. 

$3 million  
summer bonus  
for consumers

The Northpower Trust (NEPT) returned 
$3m to its 56,500 electricity consumers as a 
summer holiday bonus.

Every electricity consumer connected 
to the Northpower Network was eligible 
for the $50 gift on their December 2015 or 
January 2016 power account. In just over 20 
years, Northpower consumers have received 
$90m in Northpower Trust distributions. 
Northpower Trust Chairman Erc Angelo said 
the distributions showed the ongoing value of 
the consumer ownership model.

“Even in challenging times, Northpower has 
continued to diversify, strengthen and grow for 
the good of current and future stakeholders. 
This distribution to Northpower’s consumers 
is courtesy of a dividend we have received 
from the company this year. Had the company 
not expanded from being solely a local lines 
company in the 1990s, consumers would not 
have continued to benefit in this manner.”
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Northpower highlights

Charging up  
North

Northpower has led the way to promote 
electric vehicles in Northland and it’s proving 
a huge success. Working with the EV fraternity 
and Charge.Net.NZ, Northpower has played 
a key role in helping construct a far-reaching 
regional EV highway, giving Northland the 
highest per capita uptake of EVs in the country.

The stats in the region are impressive. 
Close to 100 of New Zealand’s 1200 EVs are in 
Northland, evidence Northpower has played a 
key role in removing ‘range anxiety’ for drivers 
worried about distances between chargers. 
There are five EV fast chargers in Northland 
and several destination chargers throughout 
Kaipara and Whangarei. Northpower is 
partnering with the University of Canterbury 
to devise the optimum mobile DC EV charging 
for roadside assistance when an EV runs out of 
charge between charging stations.

Northpower was highly commended as 
a finalist in the 2016 (EECA) awards for its 
efforts in the EV sector. The EV sector has long 
been a focus for Northpower, working with 
partners to find ways technology can make 
EV use more practical and accessible for our 
electricity consumers.

Fibre connections 
race ahead

Winning the government contract to 
build Whangarei’s ultra-fast-broadband 
fibre network in 2010 placed Northpower 
firmly in the centre of one of Northland’s 
most important business and community 
developments. Six years later demand 
continues to surge.

Northpower Fibre has maintained its 
status as one of the country’s leading UFB 
fibre network providers with a current uptake 
level of nearly 30%. The number of business 
and residential connections has reached 
7,149, placing the goal of 10,000 connections 
by June 2017 firmly in reach. The connection 
forecast for 2020 is 16,000.

Northpower Fibre achieved two major 
milestones this year by connecting gigabit 
capacity to three of Whangarei’s largest 
schools and making our first dividend 
payment to Northpower Ltd, significantly in 
excess of the business plan target.

With up to 300 connections a month, 
Northpower Fibre, in partnership with 
Crown Fibre Holdings, continues to have 
one of the highest UFB speeds and uptakes 
in New Zealand.

Northpower has shown the rest of New Zealand what 
can be achieved when local businesses, council and the 
community come together. Northland started New Zealand’s 
EV journey, we want the rest of New Zealand to join in. 12
Mike Underhill - Chief Executive EECA
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Wired for a  
flexible future 

As an electricity and broadband network 
provider, system resilience and security is 
especially important for Northpower. When 
exploring options for a new data centre the 
company focused on a future proofed, highly 
secure and environmentally friendly solution. 

Northpower partnered with Schneider 
Electric to configure and construct the first 
pre-fabricated portable data centre of its kind 
in the Asia Pacific region. The compact, 20-foot 
centre was designed to significantly increase 
availability and redundancy of internal IT 
systems and is a key addition to Northpower’s 
business model, being energy efficient and 
having lower operational costs - very cost-
effective when compared to the traditional 
data centre build.

While the application of New Zealand 
Electrical Regulatory compliance to the design 
and build created some challenges, the success 
of the project meant when the container 
landed at Northpower’s Whangarei head office, 
it was plugged in and instantly operational.

The facility is also geared up for future 
requirements of Ultra-Fast Broadband points 
of presence and could expand into co-location 
services for resellers (other companies storing 
their servers in the data centre).

Faster, accurate delivery 
with technology

Northpower first equipped frontline 
staff with iPads in 2012 and there are now 
have 700 in the field. Dozens more will be 
distributed this year.

Everything frontline staff need is in 
the palm of their hands, meaning greater 
efficiencies, better delivery and more accurate 
completion of client requirements.

iPads are also now used to capture infield 
data for preventive maintenance. This allows 
for on-site data validation, cost savings 
with data handling, higher data quality and 
increased speed of data delivery. Having 
field workers providing regular real-time 
updates back to dispatchers and the network 
owner is invaluable.

This year, data capture and use of 
iPads for reactive maintenance has been 
further extended. 
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Moving into  
the future

Northpower is constantly building 
capability to meet evolving technology 
challenges and exploring such advancements 
will continue to be a focus.

An example of this intent is Foresight, a 
breakthrough development providing swift 
and highly accurate identification of electricity 
network faults - up to 18 months in advance 
of them becoming evident. This powerful new 
service uses a directional ultrasonic detector 
which precisely analyses an acoustic signal 
from each network asset. It runs at 10 times 
the speed of traditional methods, checking up 
to 300 distribution poles/structures per day.

Northpower has now inspected 150,000 
poles, wires and other equipment in New 
Zealand, Perth and Melbourne using Foresight. 
The results have been so successful it has 
also led to increased contracting work such 
as the maintenance and construction on an 
international mining giant’s electricity network. 

On Northpower’s electricity network in 
Kaipara and Whangarei, UAVs are also being 
trialled for line inspections. In combination 
with helicopters, traditional foot inspections 
and GoPros, UAVs add a new dimension to 
detecting preventive maintenance.

Educating with 
Chromebooks

Northpower and Northpower Fibre are 
helping put education into the hands of 
Northland school children in need – bringing 
a smile to hundreds of kids and their families 
by providing high tech devices and enabling 
the digital classroom.

In partnership, the Taitokerau Education 
Trust, a Northland based incorporated trust 
is providing equity and access to learning 
methods that develop student engagement 
and achievement. The pilot programme 
involves the Te Puawai Digital Immersion 
Cluster which so far includes six Whangarei 
schools. The ultimate goal is putting a 
Chromebook in the schoolbag of every 
Northland student in need.

The initial trial of distributing 300 
Chromebooks is proving very successful 
and the next stage is another 800 devices 
being distributed, eventually moving beyond 
Whangarei into other Northland areas.

The schools currently involved range from 
deciles 1 – 5 and include Manaia View Primary, 
Hikurangi Primary, Whangarei Intermediate, 
Te Kura o Otangarei, Whau Valley Primary and 
Tikipunga High. The children and their families 
are also supported by many other sponsors. 

The children are more engaged, truancy 
decreases and it allows them to be more 
savvy in the technology of their generation.
“
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Keeping eels 
on the rise  
in Northland

Swimming up the Wairua Falls is no easy 
task, so Northpower has been working with 
Te Parawhau hapu to give elvers (baby eels) a 
leg up to complete their migration and boost 
Northland’s eel numbers.

By building an ‘elver ladder’ at Northpower’s 
Wairua Hydro Electric Power Station at Titoki, 
west of Whangarei, elvers are captured into 
a holding tank and then transported to their 
habitats in rivers and swamps running into 
the Wairua. In just four seasons, more than 
25 million elvers have made it safely past the 
hydro station via the ladder.

Tree planting  
on the Wairua

For the past two years Northpower 
has assisted Mangakahia Area School with 
funding for replanting native trees on the 
banks of the Wairua River. This is a wonderful 
project to return native trees to help protect 
a key local waterway. 

Keeping close  
with the kiwi

Matakohe-Limestone Island is a local 
treasure in the Whangarei Harbour. 

Since the 1990s, Northpower has worked 
with the Friends of Matakohe-Limestone 
Island to help transform the island into a 
sanctuary for a number of native animals, as 
well as an invaluable crèche for kiwi, thanks 
to keen kiwi conservationists including the 
Department of Conservation. Most recently 
Northpower provided storage batteries for 
the solar unit located on the island.

Open to the public, the island is also the 
site of Matakohe pa and once extensive 
kumara gardens, as well as the ruins of 
one of Whangarei ’s earliest industrial 
sites – the Limestone Island cement works, 
founded in 1856. 
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One of New Zealand’s 
busiest rescue 
helicopters

No air ambulance service in New Zealand 
flies more hours than Northland’s three rescue 
helicopters – proving how reliant the Northland 
region is on this lifesaving service. With over 
19,000 recorded flights, demand for air rescues 
continues to grow each year. It is a vital service 
for locals and visitors and we’re proud that 
Northpower has been a sponsor since 1988.

Northpower donates $100,000 to the 
Northland Rescue Helicopter service every 
year, while also running the public fundraising 
appeal where generous Northlanders 
consistently donate over $150,000 annually. 

To mark the beginning of the 2015 
fundraising appeal, a documentary capturing 
the service’s history, bravery and commitment 
was screened at Capitaine Bougainville. The 
documentary is a powerful reminder of the 
commitment and dedication of the pilots, 
paramedics and volunteers who give so much.

Ambassadors also play a key role in 
promoting and fundraising for the service, 
such as Duncan Garner, Simon Dallow, Dion 
Nash, Dean Lonergan, Joey Yovich, David 
Shearer and The Mad Butcher.

Getting to  the  
heart of  
Healthy Homes

Lack of insulation in homes can impact 
on physical and mental health, as well as 
employment and education outcomes. 
Since 2007, we’ve been a funding partner 
in the Healthy Homes Tai Tokerau home 
insulation programme – an initiative seeing 
spectacular results.

Chris Farrelly, Manaia PHO CEO believes 
insulating homes is the most permanent 
and positive health determinant a family can 
receive, dramatically improving the lives of 
thousands of Northland families.

“People don’t realise the dire conditions 
many Northland families live in. There can be 
ten people sleeping in one room in winter  - 
just to provide each other heat.”

Healthy Homes is changing that. To date, 
almost 4,500 Far North homes have been 
insulated, with 2,500 in Whangarei and close 
to 1,000 in Kaipara. Northpower is proud 
to be involved in such a critical community 
programme and and hopes to help fund the 
further 7,000 homes needed to complete the 
programme. The project has made a huge 
difference to the lives of some of Northland’s 
most vulnerable people.

NEST is extremely grateful to Northpower for its 
continued sponsorship and support of our organisation. 
The level of support and engagement we receive from 
Northpower is above and beyond any normal sponsorship. 
Over the years we have found that Northpower is 
genuinely interested in the work that we do within the 
community, and does everything within its scope of 
capabilities to assist us in our day to day activities.
Paul Ahlers - Chairman Northland Emergency Services Trust
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The Trustees will carry out their responsibilities in accordance with the Trust Deed and 
the law and will specifically:

1. Protect the value of the Trust assets and act as prudent Trustees

1.1. Seek a fair commercial return from the Trustees’ investment in Northpower Ltd. 
while ensuring competitive pricing and quality service to consumers.

1.2. Seek to minimise the risk of the Trustees’ investments in Northpower Ltd.
1.3. Manage cash assets including dividends received in a way that maximises the benefit 

to Trust beneficiaries.

2. Northpower Ltd

2.1. Exercise the rights and responsibilities of diligent shareholders in Northpower Ltd 
for the benefit of the Trust Fund and with due regard to the objective of Northpower 
Ltd to be a successful business. In doing so, take proper account of the growth of 
Northpower and the impact of the changing economy.

2.2. Monitor the performance of Directors.
2.3. Advertise publicly that Trustees seek prospective directors for Northpower Ltd in 

accordance with 9.1 of the Trust Deed and the Constitution of the Company.
2.4. Appoint directors in accordance with the provisions of the Trust Deed and the 

Company’s Constitution.
2.5. Agree on the Northpower Statement of Corporate Intent with the directors of 

Northpower Ltd and make the completed SCI available to the public.
2.6. Meet with the Board of Northpower Ltd or its representatives at least four times 

a year to consider the performance of Northpower in relation to the Statement of 
Corporate Intent and other matters of ownership.

2.7. Attend the Annual Meeting of Northpower Ltd and exercise the rights and 
responsibilities of shareholders at that meeting and at any other general meeting of 
the company.

3. Income

3.1. Receive dividends from Northpower Ltd.
3.2. Hold and invest dividends from Northpower Ltd for at least six months before 

distribution to satisfy clause 5.3 of the Trust Deed.
3.3. Distribute substantially all remaining income received from Northpower Ltd for the 

benefit of consumers as provided in the Trust Deed. 

4. Chairperson

The Trustees have elected Erc Angelo as Chairperson in accordance with the Trust 
Deed for a three year term ending in November 2016.
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5. Deputy Chairperson 

The Trustees have elected Richard Drake in accordance with the Trust Deed for a three 
year term ending in November 2016.

6. Secretary 

The Trustees have appointed Plus Chartered Accountants to provide secretarial and 
accounting services to the Trust. 

7. Ownership review

Northpower Limited completes an ownership review every five years. This public 
consultation process is laid out in Schedule 2 of the Trust Deed with the next 
Ownership Review to take place in 2017.

8. Security of electricity supply 

The Trustees will co-operate with the company and with ETNZ to encourage 
appropriate grid and network improvements and adequate generation capacity to 
service Northpower consumers’ needs.

9. ETNZ 

The Northpower Electric Power Trust is a member of the Energy Trusts of New Zealand 
Inc. The Northpower Trustees will seek efficiency in the ETNZ in its objectives of 
facilitating the operations of Energy Trusts as significant owners of Energy Companies 
and in supporting trusteeship of Energy Trusts.

10. Communication

The Trustees will inform consumers of Trust activities through the Trust Annual Meeting, 
news media and through newsletters as appropriate.

The Trustees will also maintain a free call telephone number 0800 434 100 and an 
email address trustees@northpower.com for the benefit of consumers who wish to 
contact the Trust.

11. Code of practice

The Trustees have developed and published a ‘Code of Practice’ that describes  
the way Trustees will provide accountability to, and access to, information for the 
Trust’s beneficiaries. 
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The Northpower Electric Power Trust will seek to achieve “Best Practice” in all its activities.
Trustees and officers of the Trust will fulfill all their obligations under the Trust Deed and 
the law.

Purpose of the Trust:

The Northpower Electric Power Trust is established to hold all the shares in Northpower Ltd. 
[the Company], to appoint Directors to the Company, to agree each year on a Statement 
of Corporate Intent with the Company, to receive any dividends from the Company and to 
distribute any income received to the beneficiaries of the Trust in accordance with the Trust 
Deed or to reinvest it in the Company.

Operation of the Trust:

The Trustees meet as required, usually monthly, to deal with Trust business that may  include:
Correspondence and beneficiary enquiries, finance, monitoring the performance of  
Northpower Directors and the company’s performance against the Statement of Corporate 
intent, dividends and distributions as they arise, ownership and legislative issues, liaison 
with the Electricity Trusts of New Zealand, any other matters affecting the Trust.

Beneficiaries:

A legal description of the beneficiaries is contained in the Trust Deed, but they can generally 
be described as consumers who at any time designated by the Trustees, are persons named 
in the records of the Company as persons whose premises are connected to the Company’s 
distribution network.

Entitlement to Information: 

Trustees will make available to the public any completed Statement of Corporate Intent and 
the audited Annual Financial Statements of Account of the Trust.
In addition, the Trustees will each year prepare an Annual Plan describing the intended 
actions of the Trust for the ensuing year and an Annual Report that describes the activities 
of the Trust in the last financial year, assesses the performance of the Trust against the last 
year’s Annual Plan, and reports the performance of the Company in meeting the targets of 
the Statement of Corporate intent.
Trustees will ensure that beneficiaries are able to receive in a timely manner, the above 
information and any other information that they are legally entitled to under the Trustee 
Act 1956, the Northpower Electric Power Trust Deed, and any other rule of law.
Trustees will also from time to time as appropriate, provide general information about the 
Trust and its activities to beneficiaries through the news media, newsletters, or other media.
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Procedures for Requesting Information:

Beneficiaries may seek information from the Trust by:

a. A telephone request through the Trust’s free call telephone number 0800 434100
b. Writing to the Secretary of the Trust at P.O. Box 1609, Whangarei.

Every request by a beneficiary for information shall be dealt with promptly and in a 
courteous businesslike manner.
All information that a beneficiary is entitled to will be made available for inspection on the 
Trust’s web pages, at the office of the Trust or such other place that the Trust determines 
during ordinary office hours free of charge.
Copies of any documents that a beneficiary is legally entitled to will be made available for 
purchase at a reasonable price.
Any beneficiary may seek a review of the way a request for information has been dealt with 
by making a formal request for review in writing to the Secretary of the Trust.
Any request for review will be recorded and will be placed before the next meeting of 
Trustees for consideration and a formal response to the beneficiary.
The Annual Report will record the number of reviews sought and the way they have been 
determined.

Annual Meeting:

The Trust will, within four months of the end of each Financial Year, hold an Annual Meeting 
in the District, that is open to the public in accordance with the Trust Deed.
The Trustees will publish a notice of the Annual Meeting in the news section of at least two 
separate editions of the Northern Advocate,  Whangarei Report, and The Leader.
The first notification will be published not less than 14 days before the Annual meeting and 
will include advice:

• That financial statements have been prepared and audited and are available  
to the public

• Of where copies are available.
• That a quorum at the Annual Meeting is 20 beneficiaries
• That every beneficiary has a vote

Rights of Review of Acts and Decisions of Trustees:

Trustees will report to the Annual Meeting on the way in which requests for review have 
been dealt with and on any unresolved requests for review.

Review of Code of Practice:

Trustees will review this Code of Practice each year and will provide an opportunity for 
beneficiaries to comment on it during each “Ownership Review”. Ownership reviews must 
be held at intervals of no more than five years.
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Northpower Electric Power Trust

Freephone: 0800 434 100

P.O. Box 1609, Whangarei

www.northpower.com/nept

Secretariat

Plus Chartered Accountants Ltd 

09 435 2435

09 433 2522

09 435 4090

09 434 3520

021 439 157

09 437 3341

09 437 2807

Erc Angelo

Richard Drake

Tony Davies-Colley

Irene Durham

Sheena McKenzie

Ross Provan

Bill Rossiter

From promoting the use of EVs to providing charging 
infrastructure and crucial support for other stakeholders 
in the space, Northpower has played a key role in 
supporting EV deployment not only in Northland, but 
throughout New Zealand. Current and future success 
of EVs in New Zealand is very much due to investments 
by, and leadership of, companies like Northpower.
Chelsea Sexton -  International EV Ambassador
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